
 

1. Business Name 

 

2. Solution – What problem are you solving and how? 

 

 

 

3. Superior – Why is your solution better? 

 

 

4. Sensible – Why does this business make sense right now? 

 

 

5. Sustainable – How will the business last and grow? 

 

 

 

6. Sweet Factor – What attracts customers and investors? 

 

 

 

7. What’s Next – Next 1–3 action steps 
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